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An important letter from Geoff Brown at Hourglass Education
If you are seriously considering a teaching position in the UK and really want to enhance your chances of securing a post you need to read the following very carefully.
Please note that all future correspondence on this matter should be sent to:
education@hourglasseducation.com
The following information refers to our upcoming interviews in Canada in late May early June 2011.

I have put together this detailed information to explain fully some important points that will enable you to understand the eligibility requirements which will allow you to travel to the UK to take up a teaching appointment.
The following is extremely important to your application; this will help you to get a realistic view about your chances of being selected for interview, the possibility of securing a teaching post in the UK, and clarify the current situation regarding employment for Canadian teachers in the UK.

First I would like to advise you that there is a very clear simple path for this to work for Canadian teachers, but I have to point out that there are a number of factors that will actually eliminate many candidates.

On a very positive note I am amazed that we have already had many applicants and we are anticipating over 500.  This is an excellent start but this will probably be reduced to about 40 candidates who will meet all the requirements by the time everyone has been fully vetted in terms of teaching and entry visa requirements; let us hope that you are one of those who do meet all the requirements and that we successfully help you to secure a teaching post in a UK school for a September 2011 start.

Many of the applications we have received have been problematic for the following reasons:
Many CVs were of very poor quality in that they were far too short and lacking in relevant detail. Headteachers in the UK will only consider applicants who submit high quality CVs/resumes which give them detail about your current and previous related experience.

I have provided a couple of sample CVs; you should look carefully at the one you have submitted; if it compares favourably with the samples then you need do no more. If yours looks inferior, does not contain factual information about the subject(s) that you offer, does not give a brief description of the roles you have undertaken and does not summarise the schools that you have worked in – then perhaps it would be better if you spent some time amending or re-writing your CV and send it to me again. In our experience, teachers who have submitted poor quality resumes will NOT be selected for interview or put forward for teaching vacancies. The sample CVs that I have provided will give you every opportunity to improve the quality of your application and ensure that you have the very best opportunity of securing an Hourglass Education interview and subsequently your ideal teaching post in the UK.

What subject(s) are you able and confident to teach? 
You must make it very clear as to what subjects you have taught and what subjects that you are confident that you can teach in the UK – and up to what ages?  

11 – 14

11 – 16

11 – 18

14 – 16

14 – 18             
The UK curriculum might be very different from the curriculum you follow in Canada; all candidates should go on line and visit:

For detailed information about the UK National Curriculum, please follow this link: http://curriculum.qcda.gov.uk/key-stages-3-and-4/  
This site should enable you to become familiar with your subject as it is taught in England. If you secure an interview with a school they will ask you about your ability to teach the National Curriculum and if you are a serious applicant you need to spend an appropriate amount of time familiarizing yourself with the UK National Curriculum and ensuring that you are confident in your ability to teach within its parameters.

Many applicants did not provide referees details.

If we are to consider you for interview and placement we must be able to secure, very quickly, two excellent professional references which illustrate your teaching experience and professional teaching abilities.

Although a Pastor or church leader may give you an outstanding character reference this is of no value to us or a Headteacher trying to decide if you are a good teacher. All referees must be educationalists who have worked at the same school as you and who hold a senior position.

If you do not supply referees we cannot get references and only teachers who have supplied two teaching referees will be considered for interview. It is essential that you supply email addresses for your referees. If you only provide postal addresses it can take 2-3 weeks for us to get references back.

It is far better if you send the reference request to your referees and for you to urge them to respond quickly to our email address. If we do not have two references when we shortlist for interviews in mid May then you cannot be selected for interview.

I have attached two letters for you
· a reference request letter which you need to send to your referees 

· a cover email/letter that you can send to your referees attaching the reference request letter 
Teachers who ensure we have received two strong professional references within the next 3-4 weeks have a far better chance of gaining an interview. It is clearly in your interest to contact your referees and urge them to respond quickly.
Obtaining a visa

There are several routes available for a Canadian to secure a visa to work in the UK, but it may be that only one option will be suitable for you. Please read carefully to ascertain which one applies to your situation.
Youth Mobility Scheme 
http://www.ukba.homeoffice.gov.uk/workingintheuk/tier5/youthmobilityscheme 

This website will explain the requirements and process and will help you to determine if you are eligible; you can use the on line points based calculator to assess if you meet the requirements.

Basically you have to be under 31 and have $1,284.35 CAD in your bank account for every day for 3 months prior to applying for the YMS (the months of March, April, and May) This means that you will need to provide Bank Statement evidence that you have had a minimum of $1,284.35 CAD

Ancestry Visa

Essentially if your parents or grandparents have a UK Passport or were born in the UK you should be able to secure an ancestry visa. The following link will lead you to the essential information:
http://www.ukba.homeoffice.gov.uk/?requestType=form&view=Search+results&simpleOrAdvanced=simple&page=1&contentType=All&searchTerm=ancestry+visa&Submit=Go 
UK ancestry

This page explains how Commonwealth citizens with UK ancestry may be able to apply for permission to live and work here.

If you are a citizen of a Commonwealth country and one of your grandparents was born in the UK (including the Channel Islands and the Isle of Man), you have UK ancestry.

Eligibility
You can apply to come to the UK in this category if you can show that:

· you are a Commonwealth citizen;

· you are aged 17 or over;

· you have a grandparent who was born in the UK (including the Channel Islands and the Isle of Man), or a grandparent who was born before 31 March 1922 in what is now the Republic of Ireland;

· you are able to work and you plan to work in the UK; and

· you can adequately support and accommodate yourself and your dependants without help from public funds (see rights and responsibilities for an explanation of this).

Applying from outside the UK
You must obtain permission to enter the UK (known as 'entry clearance') on the basis of your UK ancestry before you travel here. This entry clearance will take the form of a visa or entry clearance certificate - to obtain it, you should apply to the British diplomatic post in the country where you live. For more information, see visa services website.

If you are given permission to enter and work in the UK because of your UK ancestry, you will be allowed to stay for five years. 
If you do not meet these requirements, you will need to apply under one of our other work-based immigration routes in order to come and work here.

Spousal Visa

If you are married to or the partner of a British passport holder then again you should be able to secure a spouse visa
http://www.ukba.homeoffice.gov.uk/partnersandfamilies/partners/ 
Certificate of Sponsorship

If you are over 31 and none of the above can secure you a visa then there is also the "Certificate of Sponsorship" route
Another very important point to note is that in order to secure a "Certificate of Sponsorship" (which has replaced the old Work Permit) you will need to have had £800 (Canadian equivalent) in your bank account for the full 3 months prior to applying for you Certificate of Sponsorship. This means that you will need to provide Bank Statement evidence that you have had a minimum of £800

	800.00 GBP
	=
	1,284.35 CAD

	United Kingdom Pounds 
	 
	Canadian Dollars 

	1 GBP = 1.60538 CAD 
	 
	1 CAD = 0.622904 GBP


That is $1,284.35 CAD in your bank account for the months of March, April, and May; if you cannot satisfy this criteria, and provide evidence then you will not be issued with a Certificate of Sponsorship and you would not be able to take up a position in the UK even if you have been offered a teaching post. A Certificate of Sponsorship can be issued in minutes by an employing school – thus where there is a need the application for a Certificate of Sponsorship could be delayed until August 1st – thus the qualifying months would be May, June and July.

I have also attached a Points based Assessment checker where you will be able to input your own details and check if you meet the criteria for a Certificate of Sponsorship – experience shows that the majority of Canadians can meet all the other criteria – but that the financial one can eliminate a number of candidates. Remember that at the moment the only subjects that are classed as “Shortage Subjects” are MATHEMATICS and SCIENCE. Background information that will explain how the employment situation has changed for teachers from overseas:

1 In the UK we have still have a shortage of secondary teachers in some subjects; that is we have more vacant posts than appropriately qualified and experienced teachers. Most secondary schools can now appoint a UK trained, qualified teacher but not necessarily a teacher who have the depth of subject knowledge or the teaching capability required.  These schools will therefore consider appointing from overseas, obviously if the teacher is well qualified and can demonstrate appropriate teaching strengths. 

2
Successful, reputable secondary schools get many UK applicants and do not normally appoint from overseas so vacancies in these schools are quite rare; only the very best applicants in shortage subjects will be considered. 

4 The more challenging schools, with pupils from poorer, more deprived, more challenging locations received fewer applications and also find it more difficult to find UK trained teachers who are able to cope with the challenges presented by more demanding and challenging pupils. The majority of our placements are therefore in these types of schools and academies. 

       If you are not confident that you can work and cope in a more challenging school with a higher level of “lively” and “challenging” students then this opportunity might not be the right one for you. If you feel that you could only work in a high achieving school where behaviour issues are not prevalent please make sure that you state this very clearly in your application to us.

5 SHORTAGE OCCUPATIONS - Every year the government decide which UK occupations are shortage occupations where there are not enough ‘resident UK workers’ to fill the jobs. If a job is deemed a shortage occupation then employers do not have to advertise the post in the UK before they seek employees from overseas.

      Maths and Science are currently the only shortage occupations in teaching. All other subjects have to be advertised in the UK, and the employer has to prove that they have been advertised every day for 2 weeks and that no satisfactory applications were received prior to undertaking any attempts to appoint from overseas.

      Thus although other secondary subjects are not shortage occupations, most of our schools can satisfy the Resident Labor Market Test and demonstrate that they have advertised and had no suitable applicants.

      Thus Maths and Science teachers have the simpler route; all other subject teachers can attempt to secure posts but it is that bit harder to satisfy all the requirements.

      Please be aware that in completing your points based assessment (attached), you will be asked whether the position is on the shortage occupation list.
6 PRIMARY TEACHERS – There is no shortage in primary teachers in the UK. Annually there are far more primary teachers qualifying than there are secondary teachers. Hence we have shortages in secondary teaching posts but no shortages in primary teaching posts. In fact many UK trained teachers cannot find primary posts.

Hourglass is therefore NOT RECRUITING PRIMARY TEACHERS AT THIS POINT. The situation may change in the future but if you are a primary trained applicant with primary experience we cannot help you at this point and we will not be able to interview you.

7 COSTS – Hourglass Education make no charges at any stage of the process.

You will never be asked for any payments by Hourglass, we charge you nothing for our services. Obviously you will need sufficient funds to support yourself for the first month of your employment as your first pay date would be a fortnight after you have commenced your teaching post. Ideally you will need approximately £1,500 to see you through the first 5-6 weeks in the UK (rent, food, utility bills, transport etc)

If you have not got sufficient funds it is pointless trying to secure a post in the UK. Neither Hourglass, nor the school, will be able to extend loans; you will need to be totally self sufficient.

8 FLIGHTS - Hourglass Education make no contribution to the costs of your flights – this payment will be down to you.
9 CERTIFICATE OF SPONSORSHIP
If the only route available to you, enabling you to work in the UK is a Certificate of Sponsorship, you can only be issued with a certificate once you have been offered a contract of employment from an employing school. You will only be able to work in the school offering the sponsored post (you are allowed to undertake home, evening and weekend tutoring to earn extra cash, but not to work in another school without securing a new Certificate of Sponsorship). The cost of the Certificate of Sponsorship will be met by the employing school.
10 ENTRY CLEARANCE: Once you have secured your Certificate of Sponsorship you will need to apply to the British High Commission in Canada for Entry Clearance – this is the stamp in your passport that enables you to enter and leave the UK without restriction. YOU WILL BE REQUIRED TO PAY THIS COST. You should go on-line to the high commission and familiarise yourself with the costs, the process, the forms and the documents that you will require and ensure that you can meet all the requirements.
11 THE FOUR YEAR RULE: If you have ever taught in the UK before the 4 year rule could seriously affect your chances of ever being employed as a teacher again in the UK.
All overseas teachers are regarded by the government as ‘unqualified teachers’ in the UK, even though you will be fully qualified in Canada. As an unqualified teacher you are able to teach for up to 4 years without gaining UK Qualified Teacher Status (QTS). During that 4 year period you must enroll on the Overseas Trained Teacher (OTT) Graduate Teacher Programme (GTP) and be assessed for UK QTS – and pass the assessment. Thus Canadians coming for the first time have 4 years to do this; the course normally lasts from one term to one academic year. Thus you can undertake it in your third year or even the start of year 4.

However if you have taught in the UK before – and not gained QTS then you may have already run out of time to do this. Basically you have 4 years from your first day of teaching in the UK to fully complete the QTS assessment – so if you came over 6 years ago and taught for even just a week – then your clock started 6 years ago and the 4 years has now expired. In this scenario we would be unable to assist you to secure a teaching position.

If you have taught in the UK before please make sure you advise Hourglass of the first day you commenced teaching and if you have UK QTS.

12 DOCUMENTS YOU WILL NEED TO SUPPLY
Before we can consider you for our interview schedule you will need to scan and email to Hourglass Education the following documents:

· Your passport ID page

· Your teaching qualification

· Any degree certificates

Without scanned and emailed copies of these we cannot interview you.

We will subsequently require a criminal record check but this will not be required until after the interview stage of the recruitment process.

13 WHAT WILL HOURGLASS DO FOR YOU?
· We can ensure that you meet all the requirements for a Certificate of Sponsorship where necessary
· We document check and verify all your qualifications to ensure you are appropriately qualified
· We verify your identity and secure a Canadian police criminal record check

· We interview you

· We match you to appropriate schools which match your experience, expertise, qualification and desired location.

· We secure you a minimum one year position in a school that should match your profile

· We send you information and web sites so you can become familiar with your school

· We arrange a mentor in your placement school
· We assist you to determine the best visa route for you
· If required we secure your Certificate of Sponsorship

· We advise you on Entry Clearance procedures

· We ensure that you have sufficient funds to survive the first 5-6 weeks independently

· We liaise with you on arrival dates

· We advise you how to get to your school location

· We offer to arrange initial Bed & Breakfast for 1 week near to your school

· We assist you to locate and secure long term accommodation

· We monitor you at your school and contact you regularly to ensure that you are coping professionally and personally with the demands of your new teaching role and life in the UK
· When you want to move on we will find you a subsequent position

· We assist you in securing a place on the OTT GTP programme to obtain QTS, when needed

· We become one of your best friends in England and are always available when you need support, advice or just someone to moan to!
How much do you get paid?
Generally all teachers are offered 1 year posts in a school and they are employed on a one year supply contract. That is you will work for the 39 weeks (195 Days) at the same school fulfilling the entire role and professional demands of any appointed teacher.
We pay you an annual salary equivalent to $37,500.

For experienced teachers we will endeavour to negotiate with the school to secure a higher pay rate.

For teachers requiring Certificates of Sponsorship you will be paid direct by the school and salaries can range from $35,000 to $65,000 and beyond, depending on qualification, subject, capability and teaching experience.
So you now have a great deal to consider:
· Is your CV good enough? – If not rewrite it and send to me again

· Does your CV have two educational referees with their email addresses? If not rework it and send to me again

· Have you emailed the attached letter to your referees? 
· Have you told us clearly what subjects you can confidently offer and to what ages?

· Have you read up on the UK Curriculum? Are you confident that you will be able to persuade a UK head of department that you can teach according to the UK curriculum?
· Are you eligible for;

· A Working Holiday Visa

· An Ancestry Visa

· A Spouse Visa
· Can you satisfy the Points Based Criteria – Have you done the on line assessment? Have you told us your point score and that you are eligible?

· Do you have sufficient funds to meet PBS -  $1,284.35 CAD in your bank account for every day for 3 months
· Do you have sufficient funds to meet the costs of flying to the UK and living for 6 weeks with no income?

· Have you scanned and emailed the required documents to Hourglass?

· Do you satisfy the 4 Year rule?
We are planning to come to Canada to conduct interviews the first or second week in June – if you are to be on our list you need to act quickly and with conviction

I look forward to hearing from you.
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If you have any colleagues or friends who may also be interested please forward the email below to them.  Many thanks

Regards 
Geoff Brown 
Managing Director 
Hourglass Education                                                                                     geoff.brown@hourglasseducation.com 
1

